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VOTE 4
DEPARTMENT OF HEALTH

Infrastructure to be appropriated R1 484 047
Responsible MEC MEC for Health
Administering department Department of Health
Accounting officer Head of Department

1. STRATEGIC OVERVIEW OF INFRASTRUCTURE PROGRAMME

Strategic Overview

The purpose of this programme of the Gauteng Department of Health (GDoH) is to facilitate the delivery of quality
services to the citizens of Gauteng by constructing new service platforms, upgrading and improving the standard
of existing facilities, and ensuring optimum and effective utilization of healthcare and social development related
facilities. The department will also undertake life cycle management of immovable assets through maintenance
of all facilities.

Legislative Compliance

The infrastructure delivery programme complies with the requirements laid down in the Public Finance
Management Act, No. 1 of 1999 (PFMA) and the Division of Revenue Act (DoRA). Further legislation that is
specifically applicable to the delivery and maintenance of health infrastructure includes the following:
Probation Service Act, No. 116 of 1991;

Public Service Act, No. 111 of 1994;

Prevention and Treatment of Drug Dependency Act, No. 20 of 1992;

Non-Profit Organisations Act, 1997;

Children’s Act, No. 38 of 2005;

Criminal Procedures Act, No. 51 of 1977;

Intergovernmental Relations Framework Act, No. 13 of 2005;

Occupational Health and Safety Act, No. 85 of 1993;

Built Environment Profession Act, 2000;

Construction Industry Development Board Act, 2000;

Engineering Profession Act, 2000;

Landscape Architect Profession Act, 2000;

Project and Construction Management Act, 2000;

Property Valuers profession Act, 2000;

Quantity Surveyors Profession Act, 2000;

Skills Development Act, 1998;

Standards Act, 1982; and

National Building Regulations.

2. REVIEW OF THE 2011/12 FINANCIAL YEAR

The focus of the 2011/12 Financial Year has been on the following:

e Continuation of construction, and planning for equipping and commissioning of 3 new hospitals namely
Bertha Gxowa, Natalspruit and Zola/Jabulani.
Refurbishments of facilities identified as hindering service delivery
Critical maintenance: replacement of electro-mechanical equipment- lifts, boilers, generators, autoclaves,
chillers, and laundry machinery.
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e Repair and maintenance of facilities — statutory, condition-based, routine and preventative maintenance.

2.1 Hospital Revitalisation Program

Bertha Gxowa District Hospital (in Germiston): Practical completion was reached on 8 July 2011, and the
hospital was officially opened by the National Minister of Health, Premier of Gauteng and MEC of Health on
28 November 2011. It has been named after Mama Bertha Gxowa. The remaining two revite projects (Zola/
Jabulani and Natalspruit) are under construction.

2.2 Health Infrastructure Grant

The first round of renovations at 30 HIV/ AIDS, Sexually Transmitted Infections and Tuberculosis (HAST) clinics
was completed. Design and tender documentation for the installation of additional oxygen and vacuum points
in neo-natal and maternity ICU and wards at 11 institutions has been completed and tenders advertised. Health
care waste storage facilities have been designed, tendered and 90 percent constructed at various institutions.
Design has been completed for the Pretoria West Hospital chiller plant, the Westkoppies Hospital LT upgrade and
the upgrading of Wards 4 and 8 at Far East Rand Hospital. The design, and tender process for the appointment
of a contractor, has been concluded for the Ann Latsky Nursing College Phase 2A upgrades. A programme to
refurbish nurses’ residences has been developed. Refurbishment of residence blocks B & C at Charlotte Maxeke
Johannesburg Academic Hospital is 90 percent complete and planning has commenced for refurbishment of
blocks A, D and E. The design and tender process has been concluded for the South Rand Hospital nurses
residences. Specifications have been completed for the refurbishment of the Helen Joseph nurses residences.
Planning for the construction of new clinics and community health centres has progressed, however land issues
have prevented progress at the Braamfischerville, Heidelberg, Magagula Heights and Boitumelo.

2.3 Provincial Equitable Share

Capital works

With regard to renovations at various psychiatric wards, design has been completed at Chris Hani Baragwanath
and Helen Joseph Hospitals. Designs for the refurbishment of wards to accommodate TB patients have been
completed in seven hospitals in the programme, and a contractor has been appointed at South Rand Hospital.
The construction contract for the partial revitalisation of Sebokeng Hospital was terminated by the department
and planning for the appointment of a new contractor to complete the works undertaken. Concept designs for
the refurbishment and upgrade of Bona Lsesedi, Ga-Rankuwa and S.G. Lourens Nursing Colleges have been
completed.

Maintenance

An electro-mechanical equipment (generators, boilers, autoclaves, lifts, and laundry equipment) replacement
programme is at advanced stages of implementation. The department has given health institutions authority to
undertake minor refurbishments and repairs through quotations. Site visits were undertaken to Tertiary hospitals
and maintenance problems that were identified are currently being addressed mainly through the quotation
system.
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3. OUTLOOK FOR THE 2012/13 FINANCIAL YEAR

The Department’s infrastructure continues to suffer from a substantial maintenance backlog resulting in the
deterioration of the value and functionality of individual infrastructure assets. To this end, the department will
continue to make concerted effort in improving existing assets rather than construction of new infrastructure.
This is evidenced by the fact that less than half of the total infrastructure budget will be spent on new or replaced
infrastructure assets.

Table 1: MTEF allocations

Category 2012/13 2013/14 2014/15

R Thousands Medium Term Estimated Budgets

New Infrastructure 495,015 513,382 5,000
Upgrading and Additions 7,000 74,000 43,000
Rehabilitation and Refurbishment 123,520 936,364 1,491,261
Maintenance and Repairs 858,512 899,682 1,065,505
Total Infrastructure 1,484,047 2,423,428 2,604,766

Capital Projects

The major aspects of the capital works programme are the following:

e The New or Replacement Infrastructure Assets expenditure will focus on the completion of current contractual
obligations, in particular the completion of both the New Natalspruit Regional Hospital and the Zola District
Hospital, and the on-going commissioning of Bertha Gxowa District Hospital. An access road and staff
accommodation to serve the New Natalspruit Regional Hospital will be planned, and construction of
the access road has already commenced. All these projects are being undertaken through the Hospital
Revitalisation Programme, which also includes the provision of medical equipment and integrated
organisational development and quality assurance planning.

e The design of previously-identified critical repairs and refurbishment of staff accommodation, walkways,
neo-natal ICU and the Labour Ward at Chris Hani Baragwanath Academic Hospital will be completed and
phased construction commenced.

e  Programmes for which design has been undertaken in 2011/12 will proceed to construction in 2012/13,
such as the refurbishments of wards to accommodate TB patients at seven facilities, the refurbishment of
psychiatric wards at five facilities and the installation of additional oxygen and vacuum pump points in neo-
natal units at 11 facilities.

e A programme to assess the infrastructure needs of the province’s Nursing Colleges will be implemented and
initial critical repairs undertaken, to facilitate the planned increased student intake at these facilities.

e A programme to plan, design and construct new clinics and Community Health Centres (CHCs) will be
continued. In 2012/13, two (2) CHCs and one (1) clinic are expected to be designed, and land issues
resolved for a further 1 CHC and 3 clinics.

All capital projects not assigned to the Hospital Revitalisation Programme have been budgeted for under the
Health Infrastructure Grant.

Maintenance

Maintenance expenditure in 2012/13 is planned to increase compared to recent financial years to start addressing
the maintenance backlog. A major programme to replace dysfunctional electro-mechanical equipment is
underway. An initial allocation of R63 million has been made in this regard, although this figure is expected
to be revised upwards during the course of the year through the budget adjustment process as the readiness to
spend the budget is confirmed.

Budgets for Statutory, Condition-based and Preventative maintenance to be managed by DID total R777 million,

whilst R81.512 million has been budgeted for routine maintenance under the direct control of the institutions.
R50 million is budgeted for the completion of maintenance projects initiated in 2011/12 by the department.
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ANNEXURE A: SOME OF THE MAJOR PROJECTS UNDER CONSTRUCTION IN 2011/12

Bertha Gxowa Hospital - completed

2707201150452 PM

Natalspruit Hospital
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Zola/Jabulani Hospital
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